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City of Malibu

• Introduction

• Project Overview

• Breakout Groups

• Q&A / Group Discussion

• Next Steps

Agenda



Introductions
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• All participants will be able to 
participate in the discussions 

• Please hold question until the 
Q&A session 

Meeting Logistics



City of Malibu

• Please make sure to fill out your 
name and email and circle if you 
are a Malibu resident or not.

• Under “Your Message” please 
provide your feedback on the 
future uses of the five parcels of 
land. Please write down any 
questions you may have as well.

Meeting Logistics
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• In 2012, the Parks and Recreation Commission gathered information 
from Malibu residents and stakeholders in the community on opinions 
on parks, facilities and program needs.

• As a lot of things may have changed since the last survey that was 
done over a decade ago, the City has developed an innovative outreach 
program designed to engage a diverse cross-section of the community.

Why Now?
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• November 2016: “Trancas” lot was acquired by the City.
• April 2018: “Heathercliff”, “Chili Cook-Off” and “Triangle” lots were 

acquired by the City.
• November 2018: Woolsey Fire swept through Malibu.
• February 2020: “La Paz” lot dedicated to the City.
• March 2020: COVID-19 Pandemic

Overall Timeline 
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Outreach Program Goals

The goal of this initiative is to 
facilitate meaningful dialogue 
among community members to 
ensure the future use of these 
lands aligns with the long-term 
needs and aspirations of the 
entire Malibu community.



City of Malibu

• We are currently in Phase 1 to 
collect initial feedback on the types 
of uses the community prefers

• In Phase 2, we will be looking for 
more narrow feedback and specifics 
for each community land

Project Timeline



City of Malibu

• After Phase 2 is complete, the City and Council will assess the best 
uses for these five parcels of land.

• Once decided, the City will have to get approval from the City and 
California Coastal Commission. 
• A complete application can take anywhere up to 6 to 11 months.
• If appealed, the process can be delayed up to another 6 months.  

Next Steps
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• Collect your feedback on the types of 
uses you would like to see for these 
community lands
• Phase 1 will collect your general 

feedback on the types of uses you 
want to see in Malibu

• Phase 2 will build on Phase 1 and 
collect your feedback on what you 
want to see for each land

• Answer any questions you may have

Tonight’s Goals



Where are the 
community lands 

located?
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“Chili Cook-Off” 
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“Triangle” 
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“Heathercliff”
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“Trancas”
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“La Paz”
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Breakout Groups
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• What do you envision for 
these lands? (Reminder: We 
are not discussing the 
design and development of 
these lands at this time)

• What kinds of uses can the 
entire Malibu community 
benefit from?

Q&A session to come!

Breakout Group Discussions



Group Discussion and Q&A
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City of Malibu

• We are currently in Phase 1 to 
collect initial feedback on the types 
of uses the community prefers

• In Phase 2, we will be looking for 
more narrow feedback and specifics 
for each community land

Project Timeline
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• Phase 1 has officially concluded.

• Phase 2 will run from mid-August until mid-October. This phase will 
include additional community meetings and pop-up events. 

Upcoming Meetings & Pop-Up Events
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Stay Involved

MalibuCommunityLands.org
MalibuCommunityLands@MalibuCity.org


